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Executive summary: Using data provided by one of the largest growers and
shippers of table grapes in California, the Full DisclosureSM modeling tool
analyzed total annual costs involved in shipping grapes with Corrugated
Common Footprint (CCF) containers versus returnable plastic containers
(RPCs). The findings clearly demonstrate that corrugated offers more costeffective packing, storing, handling and shipping than RPCs.

• Using a corrugated solution decreases overall supply chain costs by 10.3
percent. The corrugated solution realizes an overall supply chain cost
advantage of $620,000 over RPCs, or $1.31 million annually if RPC
purchase costs were amortized over their useful life.

• The retailer’s system costs decrease by 14 percent with corrugated by
avoiding higher RPC transportation and handling costs.

• The grower/shipper enjoys system cost savings of 7.4 percent with
corrugated because CCF containers do not require either additional
administrative costs or the additional packing materials of RPCs.
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1. Grapes can spend from one day to more than three weeks in cold storage awaiting transportation to the distribution center. This impacts cycle time and
decreases the number of trips an RPC can make each year, an important factor to consider given the grapes’ limited growing season.
2. Costs are allocated for shipping the grapes free on board (FOB); that is, the retailer purchasing the grapes pays for the freight costs.
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Full Disclosure was developed by the American Forest & Paper Association (AF&PA) and the Fibre Box Association (FBA). Full Disclosure is an activity-based costing software package designed
to allow package buyers and users to objectively and systematically analyze shipping container alternatives by presenting the supply chain costs for each approach. The Corrugated Common
Footprint Standard was developed by the Fibre Box Association and its member companies.

The Corrugated Packaging Alliance (www.corrugated.org) is a corrugated industry initiative jointly sponsored by the American Forest & Paper Association (AF&PA)
(www.afandpa.org) and the Fibre Box Association (FBA) (www.fibrebox.org). Its mission is to foster the growth and profitability of corrugated in applications where
it can be demonstrated, based on credible and persuasive evidence, that corrugated should be the packaging material of choice; and to provide a coordinated
industry focus that effectively acts on industry matters that cannot be accomplished by individual members.
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www.corrugated.org

